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The Vantaca Implementation Process is designed to help your team make the smooth transition that 
you are aiming for. From introduction to post activation support, we are here every step of the way to 
make sure your goals are met.

Our Project Timeline is designed to get you prepaired for your 
transition at a manageable pace, and to ensure that you are fully 
supported in getting back to business after the fact. 
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• Assists with Financial Delilvery & Audits

• Leads Q&A Calls

• Reviews and Imports data from prior software

• Provides Post-Implementation Support

• Conducts Success Calls

• Creates and Maintains Training Modules

• Provides Live Training Sessions for Super Users

PROJECT TIMELINE

YOUR ONBOARDING TEAM

VANTACA 
 Implementation Process

KICKOFF 
CALL

ON-BOARDING PHASE
(90 DAYS)

POST ACTIVATION SUPPORT
(60 DAYS)

GO LIVE INTRODUCTION TO 
CUSTOMER SUCCESS

Weekly Project Plan Meetings 
Full Super User Team

 Weekly Focus Meetings 
Key Players for Specific Topics 
(Data, Training, Configuration)

 VantacaU Training Courses
All Staff (Self-Guided)

Conversion Tasks

Back to Business Tasks

Check-in Calls

POST CONVERSION

On-site Visit (if applicable)

Our Onboarding Team is a tight-knit 
unit that works together with you to 
guide you to success. Aside from your 
Implementation Consultant, you will 
also have access to Accounting, Data, 
and Training experts who will assist you 
with your transition.



Do you have any specific information, want to learn more about Vantaca’s  
features, or just need software advice? Contact us and we’d be happy to help.

(855) 582-6822 INFO@VANTACA.COMWWW.VANTACA.COM

HAVE ANY QUESTIONS?

DEVELOPING A PROJECT PLAN

Our Project Plan is shared with you from Day 1, and includes all tasks and trainings that are needed to 
help you achieve a successful transition. Your Implementation Consultant will guide your Super User 
team to its completion within the 90 day timeframe.
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Continually updating and improving database for each client.

Project management tool detailing:

• Tasks
• Practice Modules
• Key Deliverables

Project Planning with Asana

Asana: 90-Day Project Plan

• Training/Activities
• Due Dates with Timelines

Vantaca “Sandbox” is the best place to check your  
increasing knowledge.

6 Live training sessions with Vantaca Training Specialist  
to build upon VantacaU courses.

• Videos
• Assessments
• Monitoring  

• Self Guided Trainings:
• Trainings
• Activities  

VantacaU Training

VantacaU: 90-Day Project Plan


