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I ntrOd UCtion Mastering Change with Vantaca

In the fast-paced world of community association management, change is
both inevitable and essential. As we navigate the changing demands and
rising standards of our industry, it's clear that embracing the latest
technology is paramount. Adopting new software isn't just about getting new
features; it's about improving business performance, increasing efficiency,
and boosting employee and client satisfaction.

But there's an important challenge here: How do we introduce new software
without introducing the risk of losing employees or losing clients? The key is
effective change management.

Change management isn't just about transitioning from one system to
another. It's about understanding how your team will react to something new
and creating an environment where change isn't feared but embraced.
Success lies in harmonizing technology, processes, and your team
throughout the transformative journey.

At Vantaca, we understand the ripple effects of change. Our dedication
extends beyond the software. We place equal emphasis on facilitating a
smooth, clear, and streamlined transition for our customers. We're right here
with you, delivering guidance, know-how, and support to make your shift to
our software both thoughtful and seamless.

In this ebook, we delve deep into the realm of effectively managing change,
especially in the context of software transitions. With a focus tailored for
community association management companies, we'll illuminate how to
mitigate challenges, maximize benefits, and navigate transitions with
confidence.

Join us in this pivotal journey and discover how, with the right approach,
change becomes not just manageable but powerfully transformative.
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Decision-Making

Making a decision to change software is a pivotal moment in any
organization’s journey. Therefore, the initial phase—decision-making—is
arguably the most vital. A well-considered decision, backed by thorough
research and consensus, can pave the way for smoother transitions and
enhanced outcomes.

Current State, Future State, and the Gap Between

Embarking on a transformative journey within your management company
demands clarity and direction. By dissecting your current operational state,
having a vision for the future, and identifying the gaps in between, you
establish a roadmap to success. This methodology ensures that the software
you adopt doesn't just add features but aligns with your company's long-term
vision.

Current State Analysis

Before moving forward, it's imperative to understand where you are.
Analyzing your current state can help you gauge the strengths and
weaknesses of your existing technology. It sets the stage by outlining what's
working and what's not, ensuring your future decisions are well-informed.

Here are some questions you can ask yourself when evaluating the current
state:

@/ Purpose What's it's primary use?

Who within the organization uses it?

@i Strengths What does it do well?
@ Weaknesses Where does it fall short?

gﬁé Interdependencies What other systems or processes rely on it?

Make sure to identify all areas of concern. Before adopting a new solution, it's
crucial to acknowledge the challenges faced with your current situation. By
laying out these challenges, you ensure that the chosen software addresses
these pain points and doesn't merely replicate them.
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The Future State Vision

The future state vision helps you define the goals and aspirations for your
company in terms of technology and operational efficiency. It's not just about
what software can offer, but how it aligns with where you want your company
to be in the coming years. Think of it as setting a compass for your company's
growth and evolution.

Setting clear, well-articulated goals for the future is fundamental. Consider:
@ Business Performance  How can you win more business and/or improve the bottom line?

@ Operational Efficiency  Where can processes be streamlined or automated?

Client Satisfaction How can you enhance the client experience or add value to client
interactions?

Employee Productivity \what tools or features can aid your team in performing tasks more
and Retention efficiently or collaboratively?

. As your organization grows, how can the software adapt to
Scalability accommodate increasing demands or complexity?

. Are there opportunities for introducing new services or practices
Innovation that can set your company apart from competitors?

Here are some questions you can ask yourself when looking towards the
future and evaluating new potential software:

Purpose Expected Benefits

What goals will it achieve? How will it improve upon the
current state?

Integration Needs
How will it connect with
existing systems?

Potential Users
Who will benefit most?
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Gap Analysis

A gap analysis shows you the bridge between your current and future states.
By identifying gaps, you spotlight the areas that demand attention, ensuring
the transition to new software not only meets but exceeds expectations. It's a
strategic tool to ensure every move you make is deliberate, addressing real
needs and propelling your company forward.

Current State Desired Future

(FROM) State (TO)

Target Item 1 Enter Current Identify Gap Enter Target Item
State Here Between Current Here
and Desired States

Target Item 2

Target Item 3

Target Item 4

Target Item 5

Target Item 6

Target Item 7

Equipped with these insights, you're poised to make decisions that are rooted
in a deep understanding of your company's current landscape and a clear
vision for its future.
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Internal Stakeholders

In every organization, change doesn't just hinge on the merits of the decision
itself but heavily on the buy-in of its key players. Winning their trust,
addressing their concerns, and showcasing benefits tailored to their roles are
pivotal steps towards a seamless transition.

Why it Matters: Even the most cutting-edge software can falter without the
support of key internal stakeholders. Their buy-in ensures that the transition
is not just top-down but is embraced at every level of the organization. By
understanding their concerns, you're better equipped to address them and
pave the way for a successful software transition.

Identify Key Stakeholders

Before you can convince anyone, you need to identify them. Recognizing the
people who hold sway in decision-making or those whose operations will be

majorly impacted is crucial. They're not just decision-makers but influencers

within your company.

Here is a short template you can use to identify key stakeholders in the

decision:

4r

Department: Community

Department: Accounting Department: IT
Management
Role in Decision: User, Role in Decision: Decision Maker Role in Decision: User
Influencer
Potential Concerns: Potential Concerns: Potential Concerns:
Expected Benefits for Them: Expected Benefits for Them: Expected Benefits for Them:
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Communicate the Vantaca Value

BENEFITS TO COMMUNITY MANAGERS

Effortless Task Management
Simplify Your Day:
¢ Manage all tasks from all communities in one organized place, freeing up more of your time and
reducing stress.
Breeze Through Tasks:

e Automated workflows turn tedious, manual chores into seamless processes, giving you more
time to focus on what matters.

Happier Boards and Homeowners:

Empower Your Community:
e Provide homeowners and board members with instant access to information and community
tools through self-service portals.
Speedy Communication Tools:

¢ Easier, faster chats with homeowners and board members mean happier residents and stronger
relationships with your community members.

Job Satisfaction:
Achieve More Every Day:
e Less manual work means more accomplishments and a greater sense of fulfillment.

Make a Real Difference:
e Focus more on impactful tasks, like addressing unique community needs and fostering
relationships, and create a positive impact on community well-being.

BENEFITS FOR ACCOUNTING TEAMS

Reduce Time and Stress:

Peace of Mind at Month-End:
¢ Automated financial processes mean you can say goodbye to the end-of-the-month scramble.
Powerful Banking Experience:
e Powerful integrations enable daily automatic reconciliations, automatic recurring reserve
transfers, and more.
Effortless A/P and A/R:

e Automation takes the busy work out of assessments, collection, and invoice workflows, freeing
you up for more strategic tasks.

Collaborate with Clarity:

Always Know What's Next:
o Track every financial task seamlessly through completion and approval.

Transparent Teamwork:

o Clear traceability ensures everyone knows “who did what”, reducing confusion, minimizing
back-and-forths, and fostering improved interdepartmental relationships.

Drive Community Success:

Master of Financial Health:
o Offer your boards and communities consistent, reliable financials.

Holistic Decision Making:

¢ Gain a 360-degree insight into community finances, enabling you to advise on and drive
impactful decisions.
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Benefits for Boards

Enhanced Transparency
e Access to real-time financial reports and statements.

e Improved communication between commmunity managers, boards and homeowners.

Improved Decision-Making
¢ Informed decisions based on accurate and up-to-date data.

e A clearer understanding of the community's financial health.
e Streamlined budgeting processes with more accurate projections.

Increased Homeowner Satisfaction

o Faster responses to homeowner inquiries and concerns.

o Self-service portals for homeowners to access relevant documents and updates.
¢ Enhanced services and maintenance through efficient task management.

Other Tips for Selling Internally or Externally:

Address Concerns Proactively: Anticipate potential reservations and
counter them with facts, benefits, and assurances.

Use Real-World Examples: Share success stories or case studies that
are relatable to what they care about.

Vantaca Case Studies

Evelyn Dufford Scott Wolf Lisa Turner
Association Services Brigs. LLC Silverleaf Management
Group
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Engage and Involve

The decision-making process should be collaborative. By involving
stakeholders in demos, training sessions, and/or feedback loops, you're making
them a part of the journey, not just spectators.

Steps

Arrange Vantaca Demos:
o A hands-on experience can speak louder than
words.
e Schedule demo sessions tailored for specific
departments.

Gather Feedback:
o Post-demo, collect feedback to understand their
impressions, concerns, and suggestions

Open Channels for Continuous
Communication
e Ensure they have a platform or channel to voice
concerns or seek clarifications throughout the
decision-making and transition process.

With your stakeholders identified, engaged, and their concerns addressed, you
are in a strong position to move forward. Remember, the aim is not just to
convince but to form a collective vision for the future of your company with
Vantaca at its core.
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Your Change
Management Team

A successful transition to new software goes beyond technical setup and
integration; it's an endeavor deeply rooted in human collaboration. The
journey to embracing change goes more smoothly when everyone feels
supported and prepared. At the forefront of this mission stand two pivotal
teams: your Change Champions (Super Users) and Vantaca's dedicated
Change Management Team. The Change Champions and Change
Management Team work together to pave the way for a seamless software
transition.

Identifying Your Change Champions (Super Users)

Who Are They?

The Change Champions or ‘Super Users’ as we call them at Vantaca are a
critical component of the transition process. Super Users are a small group of
your internal employees that will dive deep into learning and configuring the
software and communicate back to train and support the rest of your
company. These individuals ensure that the software aligns with the
organization's unique needs and is leveraged to its fullest potential.

Vantaca’'s Perspective on Super Users

At Vantaca, we believe the bedrock of a successful software conversion lies in
the dedication and commitment of your Super Users immersing themselves
in the software. So, what makes someone a standout Super User? They
possess qualities like:

Available

Willing to Learn and Teach
High Technical Acumen
Positive Energy

Problem Solver

Professional

OOOOOO
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Benefits and Responsibilities of
Being a Super User

BENEFITS

Super Users don't just shoulder responsibilities; they also reap benefits. The
Vantaca Superuser Program is our tribute to these vital contributors,
equipping them with advanced training and tools. From exclusive webinars
and advanced training to being the first to receive Vantaca updates and
invitations to special events, their journey with Vantaca is supported at every

step.
RESPONSIBILITIES
Active participation in Efficient project
all Project Plan calls management and
during onboarding. ensuring software
transition stays its course.

Facilitating a seamless Collaborating closely with
flow of communication Vantaca to tailor the

3 between Vantaca and 4 software to the
the entire organization, organization's unique
guaranteeing feedback needs and objectives.

is received and
implemented.

6 Conducting training,

. . offering support, and

Ensuring alignment . g supp .

5 serving as the primary
across departments and

. point of contact for
addressing concerns or .

) Vantaca-related queries
suggestions from all

within your organization.
teams.
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Vantaca’'s Change Management
Team

Who are they?

Vantaca's Change Management Team is comprised of an implementation
project manager, data and accounting specialists, training specialists, and
support agents to help guide you through your software transition. With vast
experience aiding hundreds of community association management
companies through software transitions, they combine technical expertise
with years of change management knowledge.

) o Provides in-depth accounting
Ve Accounting Manager training and ensures on-time
financial delivery

Customer Success » Advises you on how to

continually get more value
Manager through Vantaca

Implementation Manager Data Team . frg‘r’j]e;"r?oarr;‘if‘trcv";‘r’gs data

— e Provides post-implementation
Customer Support technical support

e Leads in-depth training for
Training Team your Super Users and creates
training resources

Their Collaboration with Super Users

Guided Onboarding: Leading Project Plan calls and ensuring Super Users
are aligned.

Training: Imparting meticulous training sessions to ensure Super Users
harness the software's potential.

Feedback Loop: Establishing a robust feedback mechanism for swift
problem resolution.

While Super Users offer an invaluable on-ground perspective, Vantaca's Change
Management Team provides overarching guidance, technical insights, and best
practices.

\ antaca WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM
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Setting Expectations

Change, when managed effectively, can lead to monumental growth and
enhanced efficiency. While Vantaca will take charge of most change
management processes, internal and external communication remains
integral. It ensures that everyone is on board, understands the reason behind
the change, and is prepared for the transition. Here's a step-by-step guide
and sample timeline to help navigate this crucial phase:

SUPER USER EXPECTATIONS \

Identify and announce your group of Super Users. For a smooth transition, consider
selecting Super Users from different departments like IT, Operations, Community
Management, and Accounting. (Typically 4-5 people)

Share expectations with Super Users:
1 hr per week, assighing out tasks and configuring the

@ Project Plan Zoom calls database, together with the Vantaca team.
@ Task completion 2 hours per week.
@ Live or Recorded Trainings 1training (45 minutes each) every 2 weeks.
@ Self-guided Practice 1 hour per week recommended.
@ Vantaca University 10 courses (1hr each) to be co?:c:ei:re‘gliumrienngt;?:::rgggg
Internal training and 2 hours per week during the last month of implementation.

communication

Dedicated time during first 2 months of implementation phase 4.5 hours/week
Dedicated time during last month of implementation phase 6.5 hours/week
To be completed any time 10 hours

\.

EMPLOYEE EXPECTATIONS

Share expectations with the rest of your employees:

@ Vantaca University 3-5 courses (1hr each) depending on your role.

@ Internal training 1 hour per week during the last month of implementation.

@ Self-guided practice 1 hour per week during the last month of implementation.
Dedicated time during first 2 months of implementation phase 0 hours/week
Dedicated time during last month of implementation phase 2-3 hours/week
To be completed any time 5 hours

\. J

\ antaca’ WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM




Setting Expectations Page 15

Internal Training Plan Template

Create an Internal Training Plan with Super Users to Prepare
for Go-Live

Here's a proposed plan to maximize communication and training efficiency:

PHASE 1: INTRODUCTION & BASIC FEATURES

Email Communication:
« Overview of what to expect in the upcoming weeks, emphasizing the
importance of attendance and active participation. Provide resources like quick-
guide cheat sheets and highlight the benefits of Vantaca.

Training Session (1 hr):
« Intro to Vantaca's dashboard and basic features.

Hands-on Practice (30 mins):
« Post-training, employees should experiment with logging in, navigating the
dashboard, and familiarizing themselves with the main interface.

Feedback Session (30 mins):
« A short meeting for employees to share initial thoughts, questions, and any
challenges faced.

PHASE 2: ADVANCED FEATURES & ROLE-SPECIFIC TASKS

Email Communication:
« Recap of the previous week and introduction to this week's focus. Share a pre-
training video or reading material on advanced features.

DAY 1

Role-specific Training Sessions (1 hour each day):
« Break employees into groups based on their roles and train them on
functionalities and tasks specific to their job descriptions.

Hands-on Practice (30 min post each session):
+ Let employees experiment with their role-specific features, creating dummy
tasks or entries.

\ antaca’ WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM




Setting Expectations Page 16

Internal Training Plan Template

PHASE 3: SCENARIO-BASED TRAINING & PROBLEM-SOLVING

Email Communication:
« Update on the progress and introduction to scenario-based training.

DAY 1

Scenario-based Training Session (1 hour):
« Present real-life scenarios or challenges they might encounter and guide them
on how to manage these situations using Vantaca.

Hands-on Problem-solving (30 mins):
« Post-training, give employees hypothetical problems to solve.

Q&A Session (1 hr):
« An open forum for employees to ask any questions or clarify doubts.

PHASE 4: FINAL PREPARATIONS & REVISIONS

= Email Communication:
2 « Reminders about the upcoming Go-Live date, encouragement, and a summary
@) of the training so far.

Mock Go-Live Exercise (1.5 hrs):
« Asimulated exercise where everyone uses Vantaca as if it's a regular working
day. This will help in identifying any last-minute challenges.

Final Feedback and Q&A Session (1 hr):
« Address any last-minute concerns and give final instructions for the Go-Live
day.

Super Users should remain accessible via a dedicated communication
channel (like a Slack channel or an email group) for any ad-hoc questions.
Additionally, encouraging non-Super Users to spend time on Vantaca
University can supplement these sessions and provide additional insights.

By the end of this month-long communication and training plan, your team
should feel confident and prepared for the Go-Live day with Vantaca.
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Implementation and
Onboarding Timeline

~
:;Z Software
¢ Kick off implementation Pre-configured best « Upload files in approved
with super users practice workflows format
e Set goals and e Custom process mapping « Audited and reviewed by
expectations e Bank and 3rd party Vantaca
integration set up
What You Get ‘ What You Get
* Managed project plan What You Get « High-quality data
e Clear path to success e Software aligned to your
g processes
_Il J
o
O
g E | Traini Customer
mployee Training . .
3 4 -5
« 10 hours of role-specific on . . .
demand courses through e Email and letter template ¢ Go-Live checklist
Vantaca University library
e Live or recorded training * Automated What You Ge't
sessions with Vantaca communication tools * Peace of mind
experts
« Pre-configured tool What You Get
accounts for practice ¢ Informed homeowners
« Complete access to Vantaca
Library
. J
What You Get
« Confident software use
7 Go-Live N
(]
2 e Vantaca turns on
'.' e Daily check-ins
8 e Ensure all critical processes are running
What You Get
¢ Minimal disruption
J
o [ . Introduction to
2 8 Back to Business ( 9 Customer Success )
-l -
o * Specialized support hours o Dedicated Customer Success Manager
O e Financial packet support « Regular touch points
) e Ongoing training and support
g What You Get
[ ¢ 100% on-time financial delivery What You Get
L e Continuous performance improvement

Vantaca's Proven Process for Implementation & Onboarding

Nantaca’
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Implementation and
Onboarding Timeline

-

g KICKOFF

Your implementation begins with

a kickoff call between Super

Users and the Vantaca Change SOFTWARE

Management Team. We introduce

the teams, review the project CONFIGURATION

plan, set goals, and align . .

expectations for a successful We provide best practice

transition. workflows and help you

modify them as needed. Our

K / team sets up integrations

with your bank and 3rd party
partners. We can also offer
custom process mapping

We handle the import of essential gggf?nu?:tsigﬁ \s;\?cﬁ\livsak:g
data types such as association lists, 9 P-
service providers, bank

reconciliations, homeowner j
beginning balances, and more. SN

Your team uploads files in an

approved format, which Vantaca
then reviews, audits for accuracy,
and gets your sign-off.

EMPLOYEE TRAINING & PRACTICE C_U\@

We offer on-demand courses through Vantaca
University, training webinars, hands-on practice
in test associations, and access to the Vantaca
support library and online Vantaca Community.
We ensure your employees are confident in the
software before go-live.

We offer a template library for updating board members and homeowners
about any changes, new features, or processes. Our automation and

communication tools facilitate easy mass communication to keep your
customers informed.
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Implementation and
Onboarding Timeline

GO-LIVE REVIEW

A comprehensive Pre Go-Live
review ensures the software is
ready for launch, mitigating
potential issues and offering
peace of mind.

)

We monitor closely
and conduct daily
check-in calls over

BACK TO BUSINESS the first few weeks
Our post-launch support includes to ensure all critical
specialized support hours and processes run
dedicated financial packet smoothly.

assistance to ensure ongoing
precision and efficiency. We report
your financial delivery status weekly
to the Vantaca executive team and
manage a detailed financials tracker
to ensure on-time production.

Our Customer Success program is grounded in the belief that
our success is intertwined with yours. You will have a dedicated
Customer Success Manager who will guide, advise, and support
you throughout your time as a Vantaca customer.

WE ARE ALWAYS AVAILABLE TO
SUPPORT YOU!

We respond to customer System Availability We resolve most
calls within an hour issues within a day
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How We Ensure Your Success

At Vantaca, we believe that the true measure of our success is intertwined with
your organization's sustained growth and satisfaction. This philosophy is the
foundation of our Customer Success offering, a program dedicated to ensuring
you continue to reap the benefits of our partnership.

100% On-Time Financial Delivery

100%
Financial completion is a primary indicator of implementation success. We ensure that
you get 100% financials completed on-time during the onboarding process.
Ongoing Training Opportunities
4

Q1

Continue learning through Vantaca University, find answers in our support library, and
dive deeper into features during our recurring customer webinars. Learn and share
best practices with industry peers in our online community and at our yearly Vantaca
Vision user conference. Just as important, your feedback guides our frequent software

updates, ensuring the Vantaca software grows with you to continue to meet your
evolving needs.

Dedicated Customer Success Manager

Our support doesn'’t stop after you complete your initial implementation and
onboarding. We are committed to walking this journey with you, ensuring every step you
take with Vantaca is confident, informed, and impactful.

You will have a dedicated Customer Success Manager who will guide, advise, and
support you throughout your time as a Vantaca customer. Whether it's a new feature
introduction, an optimization opportunity, or simply a software-related query, we're here
to assist. Your Customer Success Manager will keep you informed about any updates,
emerging best practices, or industry insights that can enhance your Vantaca experience.

Responsive Customer Support

Vantaca's dedicated technical support team stands out with its remarkable

responsiveness, ensuring that customer calls are addressed within an hour and the
majority of issues are resolved within a day.
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Sample Communication Templates

Email: Announcing Super Users!

Subject: Announcing Our Vantaca Super Users!

Hi everyone,

As we embark on our exciting journey with Vantaca, it's essential to have dedicated
individuals leading the charge and ensuring our transition is seamless. These
champions will serve as pillars of knowledge, support, and expertise throughout our
Vantaca integration.

With that said, after careful consideration and assessing the potential and passion of
many team members, I'm thrilled to announce our official Vantaca Super Users:

e [Name of Super User 1]

e [Name of Super User 2]

e [Name of Super User 3]

Congratulations to each one of you!

These individuals will be at the forefront, working closely with Vantaca's team and our
internal teams. They will help guide us, solve challenges, and ensure we make the most
of this new system. If you have questions, insights, or require assistance related to
Vantaca, these are your go-to people.

Why Super Users? A few key reasons:
« Expertise: They will undergo specialized training to understand Vantaca inside and
out.
e Support: They are here to assist, guide, and make the transition smoother for every
team member.
» Feedback Loop: Super Users will work closely with Vantaca and our leadership,
ensuring our feedback and needs are communicated and addressed.

While we celebrate and congratulate our Super Users, I'd like to remind everyone that
each member's contribution, adaptability, and enthusiasm are invaluable. We're a team,
and every link in the chain strengthens us.

Over the coming weeks, our Super Users will dive deep into training sessions, and soon
after, they will begin knowledge-sharing sessions for us all. | encourage everyone to
approach them with questions, ideas, or even just to share a word of encouragement.

Thank you for your continued dedication and commitment. Here's to the next phase of
our growth and the adventures that await with Vantaca!

[Name]
[Title/Position]

‘ antaca WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM
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Sample Communication Templates

Email: Vantaca Training

Subject: Vantaca Training Alert & Introducing Vantaca University!

Hello Team,

| hope this email finds you well. As one of our Super Users for the Vantaca
transition, | wanted to share some exciting news about the upcoming training
sessions and a special introduction to Vantaca University!

Introducing Vantaca University: Before we dive into the details of our training
sessions, I'm thrilled to introduce everyone to Vantaca University [link]. This on-
demand platform offers over 10 hours of recorded training sessions on
Vantaca! | highly recommend taking the time to learn all of the relevant
modules for your role.

Training Alert! To further support our transition:
¢ Training Dates: [Date 1], [Date 2], and [Date 3]
e Duration: Approximately [xx] hours
e Format: Virtual/In-person
e Content: Introduction to Vantaca, primary functionality, department-
specific features, and hands-on exercises.

Please mark these dates. The sessions are crafted to ensure you become
proficient and comfortable with Vantaca, with ample opportunities for hands-
on practice and Q&A.

Feedback & Questions: Your insights are invaluable. Should you have specific
topics or areas of concern you'd like addressed in the training or have
feedback about Vantaca University, please share. I'm here to help and ensure
we're all prepared for this transition.

[Your Name]
[Your Title]

Send
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Sample Communication Templates

Email: Vantaca Training

Subject: & Vantaca Go-Live Day & Celebration Party!

Hello Team,

Today marks a monumental day for [Company Name]! We're officially transitioning to
Vantaca, a decision taken after meticulous planning, preparation, and team effort. As
we embrace this change, | wanted to share some vital details and extend an invitation
to a celebration that you don't want to miss!

Vantaca Go-Live Day Details:

+ Date: [Today's Date]

e Time: Starting from [start time]

» Instructions: [Briefly explain any tasks or actions team members should be aware
of, e.g., "Please ensure you're logged out of the old system by [specific time].]

Remember, the purpose of this transition is to empower us with advanced tools that
cater to our unique needs, improving efficiency and service quality. Our Super Users
and the Vantaca team will be available throughout the day for any assistance you
might need.

® vantaca Go-Live Party Details:

To commemorate our collective efforts and this significant milestone, we've
organized a Go-Live Party, and you're the guest of honor!

o Date: [Party Date]

e Time: [Party Time]

« Location: [Party Venue/Online Link if virtual]

o Dress Code: [Casual/Party-themed attire]

» Special Features: Delicious food, music, games, and a chance to win some exclusive
Vantaca swag!

Join us as we celebrate our achievements, resilience, and the promise of an exciting
future. Your dedication has played a crucial role in bringing this project to fruition, and
it's time we raise a toast to our collective hard work.

Looking forward to celebrating with each one of you!

Warm regards,

[Your Name]
[Your Position]

\ antaca’ WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM
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Sample Communication Templates

Email: Ongoing Support

Subject: : ¥ Ongoing Vantaca Support & Invitation to Vantaca Community!

Hi Team,

First and foremost, thank you for your diligence, adaptability, and enthusiasm
during the transition to Vantaca. | wanted to reassure everyone that support
from Vantaca doesn’t end with their Go-Live support. Here's what you need to
know:

1. Vantaca University: Remember, Vantaca University has over 10 hours of
recorded trainings. It's a comprehensive resource designed to help you get
acquainted with all of the functionality of the software.

[Provide Link]

2. Invitation to the Vantaca Community: This community is a dedicated space
for us to:

e Engage in discussions about best practices

¢ Share insights and tips with peers

e Stay updated on Vantaca's latest features and updates

[Provide Link]

3. Customer Support: If you run into any challenges or have questions about
the software, Vantaca's dedicated support team is here to assist.

e Support Library: For what's new, past trainings or information about how to
use specific features, use the Vantaca Support Library.

¢ How to Reach Them: ["Use the 'Help' button on the top right of your
Vantaca dashboard."]

| encourage everyone to make the most of these resources and reach out
whenever needed. Thank you for your dedication and hard work. Here's to our
continued success and growth with Vantaca!

[Your Name]
[Your Position]

\ antaca WWW.VANTACA.COM (855) 582-6822 INFO@VANTACA.COM
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