











Association Services’ Performance with Vantaca

After Association Services completed their software transition to Vantaca,
they have been able to streamline their processes and eliminate technology
limitations.

Happier Boards and Homeowners cecccccccccne

v

Association Services is beyond fantastic! Very proactive, professional and
just a pleasure to work with!
-Erik, Association Services Customer, President

Scaling Staff for Growth seccccccsccse
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Association Services has had the opportunity to take on more clients -
including larger clients - while still maintaining a smaller staff.

Increased Transparency and Visibility [EEEEXEEETERTE oo
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With Vantaca, Association Services has built more transparency and
visibility into their business with their own staff and with their
customers. As a result, they’'ve been able to iterate and refine their model
and process for creating better communities

Vantaca not only provided Association Services with initial performance improvements, but
as a partner, aims to continue doing so over the course of the partnership. Years after initial
implementation, a few managers from Vantaca's Customer Success team visited Association
Services in Washington for a 3-day onsite to run a 'Database Optimization' exercise. During
the exercise, Vantaca and Association Services revisited their current processes to make sure
they were fully using all of the features and functionality available. The Vantaca team also
shared best practices and recommendations for continued efficiencies. From regular video
call touchpoints to company onsite visits, Vantaca strives to provide continual success and
improvements to all customers.
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